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A lot of questions arose when the Covid-19 pandemic first
began in March of 2020 – How serious is the virus? How long
will it last? How would businesses handle the rapid transition
to remote work in the short-term? Fast forward a year and a
half later and most of that uncertainty still remains, especially
when it comes to the return to pre-pandemic working
arrangements and if that old normal will ever exist again or if
we are in the process of redefining how we work.
As organizations continue to navigate the transitions to

focused remote work and collaborative in-person work,
companies are seeing increases in productivity, engagement,
and employee experience and satisfaction. Reports have been
released on “the great resignation” indicating the importance
of flexibility and hybrid work for the modern worker since the
start of the pandemic. Many workers reported that they would
be more likely to seek new employment or would even be
willing to take pay cuts to stay remote.
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popularity across the world. By combining elements of
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post-pandemic work, the hybrid working model has gained
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While employees have placed high value and emphasis
on having the option to work remotely, many workers and
organizations are still longing for the opportunity to work in
the office amongst coworkers and peers again. As companies
began returning to their offices after the initial “flattening
of the curve”, some of the biggest companies in the world
shared their hybrid approaches and plans for their employee
schedules; but the rise of the Covid-19 variants have caused
many to delay plans for the near future, with some even
planning to stay primarily remote until 2022.

20% FULLY
REMOTE
50% HYBRID

In March of 2021, Gallup conducted a survey among full-time
employees in the United States on what they wanted as a

the office, around twenty percent wanted to be fully remote,
and the remaining fifty percent wanted something hybrid in
between. A key takeaway from their research was that one of
the biggest mistakes that can be made when creating a hybrid
work strategy is to go with a standard approach.

30% FULLY IN
THE OFFICE
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roughly thirty percent of the respondents wanted to be fully in
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working arrangement moving forward. The results showed that
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DEFINING YOUR RETURN-TO-OFFICE
OR HYBRID WORK PLAN
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One of the biggest challenges facing business leaders, HR
professionals, and decision makers today is defining their
return to work and hybrid working plans for the foreseeable
future. Each hybrid work plan will be as unique as the
organization that is creating and deploying them, and while
there is no one size fits all approach to hybrid work, there are
some factors that should be considered when determining
your plan.
According to the Harvard Business Review, three main
topics that play a role in determining a company’s hybrid

vital role in determining a plan that works best for your
company and your employees. Not all positions and
employees will have the same priorities and feelings
toward working arrangements, and taking these into
account will allow organizations to make more informed
and integrated decisions.

MAUREEN ‘MO’ WALKER
Director of Global Real Estate and
Facilities, McDermott

“First and foremost, a return-to-office plan should
communicate that the number one goal of the company
is to keep their employees safe. Whether it is through
wearing masks, thermal scanning, daily declarations,
social distancing, or any other efforts, showing the
employees that the company is taking measures to
ensure their health and well-being is essential for asking
them to return to the office.”
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Collecting data, both internally and externally, will play a
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work strategy are productivity, staffing, and culture.
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important retention tools for companies in recent years.
One major component of the employee experience is
placing the focus on their health and well-being, physical
and mental, especially in today’s world. Taking employee
thoughts, feelings, and input into the decision making and
planning processes for defining the return to office plans
shows that organization is focused on improving employee
experience and meeting their needs.
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“We believe that a lack of investment in the built
environment is an often missed opportunity to invest
in employees’ productivity potential. If nothing else,
perhaps the Covid-19 experience can teach us this:
Let’s not make assumptions about what people need
as we set out to renovate old or design new office
environments. Let’s gather the collective knowledge
gained through the employee experience and provide
them with what they say they need to be effective, not
what we as leaders think they need to be effective.
Let’s allow for autonomy on how, when, and where
work gets done. Let’s provide innovative and inspiring
office solutions for creativity, comradery, and
collaboration based on employee input. Let’s support
our people’s physical, mental, and emotional needs so
they can successfully meet the organization’s goals
and aspirations.”

The employee experience has become one of the most
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CHRISTINE FRIELLO-FINI
Organization Design and Development
Practitioner, Moonrising Collaborative
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HYBRID WORK POLICIES
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Hybrid work policies are going to be a key piece to any hybrid
working solution. Whether they are permanent or temporary
plans, clearly setting and defining the expectations for all
employees when working in office and remotely will not only
help keep everyone aligned, but will also help organizations
mitigate the risk of complaints and claims.
Some questions that can help when preparing your hybrid
working policy are:
•

Who should be allowed to work remotely?

•

Which employees and departments need to be in the office
more often?
working remotely?

•

Who will decide these working arrangements? Will
employees guide our approach?

•

How will we measure what is working and what isn’t?

Hybrid work policies should explicitly state what your company
will expect from your employees in terms of a split between
time in-office and remotely, when or if certain dates and times
will be required for employees to attend, or if any other terms
will be required for remote working arrangements.

TAMARA MILLER
Managing Director, AVRP Studios

“When we looked at creating our hybrid work
policy, we wanted to make sure we included
a clear distinction between a return-to-office
plan during and for the short-term postpandemic versus the long-term solution. By
including clear guidelines of what is expected
of each employee and what their individual
hybrid in-office and remote schedules would
consist of for the near future, our team
knows what is expected of them during their
workweek.”
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How often will employees be expected to be in the office or
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BRIAN GABBARD
Interior Design Lead, Page

“It is important to establish a remote work
agreement that outlines the expectations and
hours of the workday. Studies have shown that
more than eighty percent of remote and hybrid
workers are currently working the same, or more,
hours at home than they do in the office. Due
to the increase in time working, if the employee
ignores proper ergonomic setup, poor postures
sustained for longer periods of work without
breaks will lead to musculoskeletal issues over
time. By limiting work hours, the employer can
help mitigate these risks.”

“Understanding that the future is going to be a series
of experimental iterations and the first solution will
not be the last, is going to be key. Most workspaces
were not designed with a hybrid work model in mind.
Optimizing those spaces with the appropriate furniture
and technology will make the transition smoother. A
clearly spelled out hybrid work plan is also essential to
messaging to employees that this is supported from the
top down and that it can be a successful work model
for the organization. Another important ingredient to
success is to leverage the organization’s influencers
- certain team members whose opinions carry a lot
of weight with others. Getting them on board with the
process and having them carry that message to the
rest of the organization will decrease resistance and
improve the plan’s chances of success. Also, this is
a perfect time of transition to improve or change the
organization’s culture and carry that forward.”
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President, Summit Ergonomics
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ONBOARDING, TRAINING, AND
MENTORING HYBRID EMPLOYEES
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Remote and hybrid work has placed a heightened focus
on the importance of instilling company culture among
employees, especially those who are new to the company.
Onboarding a new employee is much more than making
sure they have a working computer and can login to their
company email address, so the difficulties of getting a new
team member up to speed have increased exponentially in
a more virtually-heavy work environment.
A few simple tricks to help ease the onboarding process
are to change the mindset that onboarding in a virtual or
hybrid environment will be more difficult, accept that it can

and off to a fast start.

MARK KILBY
Founder, K5 Labs

“Get the new employees connected with their teams
right away. Have a senior member of the team,
a lead or manager, serve as a guide for learning
about the team’s work, but mostly to ensure that the
entire team assists with the onboarding. This builds
connections faster on a remote team and they get
to know each other better.”
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goes on; another is to get them connected with their teams
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be done and that it will become more comfortable as time
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up more channels and resources for them to learn more
about the organization and their role. Having coworkers
and peers to connect with can make them feel more
comfortable when it comes to asking questions while
also fostering and encouraging more open lines of direct
communication and collaboration between team members.
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“In our experience, especially with young people just
entering the workforce, taking extra steps to provide
profound learning opportunities on the corporate
culture - how things are done around here, who does
what, whom to go to for help, and how to get involved
- will accelerate employee acclimation and better
position them for success. Being invited to build
relationships and establish bonds with others is critical.
Those in more senior experienced positions within the
organization must push past their comfort zones to
engage with new hires in the virtual environment, using
the full complement of technology tools available and
role modeling effective communications practices in
the virtual space. Within the office environment, we
must ensure that our new hires are welcomed and
invited to participate in the organization’s success by
making ourselves available, asking quality questions,
and being authentically mindful listeners.”

Getting new employees connected with their team will open
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CHRISTINE FRIELLO-FINI
Organization Design and Development
Practitioner, Moonrising Collaborative
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BRIAN GABBARD
Interior Design Lead, Page

In a hybrid environment, new members have the opportunity

“We have tailored our onboarding and training process
to be a blend of virtual and in-person workshops,
clinics, and meetings and the delivery method is
interchangeable to a great extent. Mentoring works best
in-person and we schedule snack-sized meetings with
our new team members and more seasoned members
to have unscripted conversations and check-ins. Our
hybrid work schedules assure that all team members
overlap in the office at least one day a week. We also
use Teams to communicate and have impromptu calls/
meetings so that ad hoc conversations can still occur to
some extent.”

other departments as well, allowing a more immersive look

to connect face to face with their coworkers, teams, and
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at the company culture.
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HELPING HYBRID WORKERS SUCCEED
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CHRISTINE FRIELLO-FINI
Organization Design and Development
Practitioner, Moonrising Collaborative

“The essential elements for helping hybrid and remote
workers succeed lies in the management style of the
reporting manager. Creating an atmosphere of trust
that promotes personal responsibility is vital. It is more
important than ever to understand the driving factors of
employees. Some may be motivated by intrinsic factors
and desire autonomy in choosing how, when, and where
to get work done, opportunities to build relationships and
master new skills, or a heightened sense of purpose for
their contributions to the organization. Others may be
motivated by extrinsic factors and desire performancebased promotion and ranking title advancement, enhanced
compensation levels, bonus opportunities, and other
perquisites, or the prestige of managing the account of
a significant client. Many may be motivated by elements
of both factors. For themselves and their direct reports,
people managers can utilize specific assessments to help
them better understand behavioral styles and manage more
effectively within the remote workplace.”
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The sudden shift to remote work required more than just the
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change in the physical location of where work was happening,
it also required managers and employees to be flexible
and adapt to their new settings. When it comes to helping
employees succeed, just as in the pre-pandemic world, the
ways in which managers lead and interact with their employees
plays a huge role in the company’s success.
The shift to hybrid and remote working has brought the
importance of communication skills and practices to
the forefront of business operations. With less sidebar
conversations and quick chats at the water cooler or

within the organization has become even more essential. When
working with hybrid teams, it is important to remember to share
the information to the remote workers that has also been shared
with those in the same setting, to keep everyone aligned and to
prevent favoring those in closer physical proximity.
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communication to all team members and relevant parties
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impromptu team meetings in the office, the need to distribute

TAMARA MILLER
Managing Director, AVRP Studios

“Excellent written communication skills have become
one of the greatest factors when it comes to helping
hybrid workers, and teams, succeed. Whether you are
working in the office or not, you will need to write more
in remote and hybrid remote environments. Having the
ability to succinctly describe issues and solutions and
to clearly ask for input and help, and any deadlines
involved, becomes critical in any remote environment.”

“We encourage communication, communication,
communication. It is up to the teams and project
managers to make sure that everyone is on task, busy,
and knows what they’re doing. We have found that
as long as there is clear direction at the beginning
of the week, everyone seems to be on task. We also
understand that times have changed and people
are taking small breaks for laundry and such, and
because of this, we do ask all to keep a closer eye on
emails and calls to make sure the response time is
reasonable.”
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Founder, K5 Labs
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DAVID BERNARDI
President, Summit Ergonomics

In addition to the intangibles that are necessary for

“The most essential item for the remote employee is an
external keyboard and mouse for use with their laptop.
This enables one to have a normal size keyboard to
facilitate natural typing, and neutral position mousing to
minimize strain on the forearm, elbow and/or wrists. The
external keyboard and mouse also allow the employee
to raise the laptop up such that the screen is at a proper
viewing level to avoid neck and eye strain. Alternatively,
one could connect a larger external monitor to achieve
the same result. Another great tool for the home office
is a height-adjustable desk so the user can transition
between postures to decrease physical discomfort while
still working.”

become an extension of the company’s physical office

employee success, the employee home offices have

gone as far as provide stipends to help offset some of the
remote working expenses incurred by hybrid employees
when it comes to working or setting up their home
offices.
Having a computer with access to reliable internet service
has become a necessity for today’s world, especially for
businesses. Along with those, there are other items that
can make a huge impact in a home office setup, such as
the computer accessories and equipment, along with the
home office furniture.
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for work has become imperative. Many employers have
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space, so ensuring that workers have the necessary tools
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“Every employee needs an ergonomic workspace at their
home that has some degree of privacy. We’ve seen many
of our team members suffer through the early stages of
the pandemic when the world still thought that working
from home was a temporary measure. Sitting through
back to back to back Zoom meetings on a dining chair
looking at a small laptop screen took its toll on their
wellness and productivity. When we realized that we
were in it for the long haul, we asked employees to bring
their task chairs and extra monitors home. Now that
we’re back to a hybrid model and everyone has brought
their chairs and monitors back to the office, we are
working towards a solution to effectively duplicate their
office workspace in their homes.”

THE DEFINITIVE GUIDE TO HYBRID WORK

BRIAN GABBARD
Interior Design Lead, Page
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EMPLOYEE PRODUCTIVITY
AND ENGAGEMENT
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When work began moving out of the offices and into the
homes, many employers and leaders feared that productivity
would suffer the most. Productivity can be measured in many
ways, and one initial concern was that without a supervisor
presence that workers may be inclined to slack off, but to the
surprise of many, when in a hybrid or remote setting there
has been an increase in employee productivity. For many,
it became a change in mindset of what productivity really
meant. Did it mean putting in the full forty hours a week
consistently or did it shift to simply meaning that the work
was getting accomplished.
Just as when onboarding new employees or preserving

organization and their peers has always been a focus for HR
departments and business leaders everywhere. So how do
you keep employees engaged and interactive when they are
now so dispersed?

BRIAN GABBARD
Interior Design Lead, Page

“Cultural erosion is a major concern of remote work. Ensuring
that when employees come to the office it is a positive and
engaging experience helps foster that productivity when
they are remote. Creating a workspace that is inviting and
inclusive is the first step. Measuring productivity is busy
work and we generally try not to spend too much time on
it. We treat our employees like responsible adults and hold
them accountable to agreed upon deadlines. If they start to
falter, then we have an open dialogue with them and offer
assistance. We have also learned that we all need to treat
each other with a little more grace and empathy in these
continually challenging times.”
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to the hybrid shift, keeping employees engaged with the
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the company culture for those who were around prior

DAVID BERNARDI
President, Summit Ergonomics

“Providing unstructured time in and around unstructured
meetings has been great for engagement. You do NOT
need to schedule social events to connect everyone,
instead, provide time before the meetings or after the
meetings for people to connect informally that they can
choose to opt-in or out of.”

“When it comes to measuring employee engagement
and productivity, it often comes down to the company
standards or management’s perceptions. One way
is through employee surveys, but that can take a
lot of time and resources and can be difficult to
track manually. With StanData’s automated tracking
and reporting, we have seen employee perceived
engagement and productivity levels rise in correlation
with reduced reported discomfort and improved overall
health, which can be attributed to the proper use and
ergonomic benefits of regularly transitioning between
sitting and standing throughout the workday.”
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Founder, K5 Labs
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“In our opinion, the best way to ensure employee
engagement is to invest in the growth of people
managers, as we tend to know how to manage projects
while the human element often goes overlooked.
Bravely engaging in frank discussions over a team’s
goals, individuals’ roles, and the processes for getting
work done, backed up by a clear expression of trust in
individuals by managers, is critical. Clarity on expected
deliverables and their due dates with success measures
based on actual output, supported by employee
autonomy on how, when, and where work gets done, we
believe helps to boost engagement.

Here we feel strongly about using 360-degree
assessments. Gaining perspective on how an employee
performs and, perhaps more importantly, behaves
beyond their immediate manager’s perspective is
essential to holistic growth within an organization. It is
critical to assess one’s success across a spectrum of
feedback, not to define oneself solely based on the input
of a single individual. We believe 360-degree feedback
assessments do more to improve overall psychological
well-being, individual growth, and team effectiveness
than any other assessment despite the process
requiring personal fortitude, a willingness to listen, and
a growth mindset to contemplate change. And yes, it is
hard work.”
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CHRISTINE FRIELLO-FINI
Organization Design and Development
Practitioner, Moonrising Collaborative
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THE STANDATA SOLUTION
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StanData, a best-in-class software provider that guarantees
the improvement in employee health and engagement for
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both in-office and remote settings, enables organizations and
individuals to transform their height-adjustable workstations
into incredible wellness tools. StanData utilizes proprietary
group gamification protocols with real-time user data and
insights to encourage user participation resulting in reported
increases in employee health, engagement, and productivity.
When an electric height-adjustable workstation is used
properly, it is the most essential tool for focused work.
StanData software creates an individualized plan tailored to
each user to identify the proper ergonomic height setting for

go from seated to standing and back. By reducing employee
discomfort when at their workstations, less breaks are
taken and employees report feeling more engaged and more
productive.
StanData technology also allows employers to get a holistic
sense of their employee performance and usage reports, but
can even be utilized without sit-stand desks. StanData also
features a desk reservation system so employees can ensure
their workspace for the day, which has been gaining popularity
as many offices have downsized their office space and many
look to downsize in the near future.
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schedule and sending reminders on when the individual should
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work when sitting and standing along with creating a transition
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Through a series of performance groups, StanData’s technology has
delivered proven results for organizations, such as:
•

3.4 fewer breaks taken per day per employee

•

147 additional hours of productivity (time spent working) per
employee per year

•

64% of users report having more energy at work

•

58% of users report being more engaged at work

•

48% of users report greater job satisfaction

To learn more about how StanData technology can help turn your
organization’s height-adjustable workstations into employee wellness
tools and to turn these purchases into measurable ROI, sign up for a

If you’re interested in continuing the conversation around hybrid work
amongst a network of other HR and business professionals, join the free
HybridWorkHub, underwritten by StanData.

ABOUT STANDATA
StanData Technology is a best-in-class patented software provider that is guaranteed to improve engagement,
health and productivity of the hybrid worker as they perform focused work tasks both in-office and remote. Through
a combination of proprietary gamification protocols along with education and reminders on the proper use of the
hybrid worker’s electric height adjustable workstation – an essential tool to perform focused work – StanData
delivers mission critical real time employee data and insights that increases proper workstation usage, reduces the
number of breaks needed due to discomfort, and increases employee job satisfaction. Make your desks smart at
standata.com.
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proof of concept today!

